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SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO HO CHi MINH DPoc 1ap — Tw do — Hanh phuc
TRUONG THPT PHUOC HOA

Thanh phé Hé Chi Minh, ngay 19 théng 9 nam 2026

BIEN BAN HOP TAP THE LANH PAO, QUAN LY

Vé vigc thue hién danh gid, xép loai chit lwong quy III nam 2026 déi
vdi vién chwre gitr chwre vu lanh dao, qudn ly

I. THOI GIAN, PIA PIEM

- Thoi gian: 7 gio 30 pht, ngay 19 thang 9 nam 2026.

~Pja diém: Phong hop gi4o vién, Truong THPT Phudc Hoa.

II. THANH PHAN THAM DU’

Tap thé 1anh dao, quan 1y nha truong gdm 6/6 dong chi, cu thé:

1. Ba Pham Thi Thanh Thty — Bi thu Chi b, Hiéu truéng (Chu tri cude

hop)

2. Ong Nguyén Hoang Tuyén — Phé Bi thu Chi bo, Pho Hiéu truong

3. Ong Nguyén Vin Hoa — Chi uy vién

4. Ba Pham Thi Thanh Thuy — Chi uy vién

6. Ba Tran Thi Anh Tuyét — Chi uy vién (Thu ky cudc hop)

III. NOI DUNG

1. Quan triét vin ban chi dao ciia cép trén

Ba Phgm Thi Thanh Thay- Hiéu truéng, chu tr,i cudc hop - thong qua muc

dich, yéu cau va ndi dung cua Cong van Cong van s6 9421/SGDDT-TCCB ngay
10 thang 9 nam ,2026 cﬁa, cua S¢ Giao duc va Pao tao ve viéc trién khai thuc
hién danh gia, xép loai chat lugng quy III nam 2026 doi voi vién chire gitr chire
vu lanh dao, quan ly; Huong dan s6 06-HD/BTCTU ngay 12 thang 8 nam 2026
va Cong van s6 3164-CV/BTCTU ngay 20 thang 8 nam 2026 cua Ban T6 chuc

Thanh ty; Cong van s6 7713/UBND-VX ngay 20 thang 8 ndm 2026 cta Uy ban
nhan dan Thanh pho;

Chu tri nhdn manh céc ndi dung trong tm:

- Nguyén tac danh gia: Thyc hién nghiém nguyén tic tap trung dan chu,
tap thé lanh dao, c4 nhan phu trach; bao ddm khéach quan, cong tam, cong khai,
minh bach.

- Tiéu chi xép loai lugng hoa trén thang diém 100. C4 nhan dugc dé xuit
x€p loai "Hoan thanh xuat sac nhi€ém vu" phai dat tor 90 diém tr¢ 1én va cé két
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qua thuc hién nhiém vu ndi troi, ¢ san phém chat luong, hi€u qua cao; don vi
hoan thanh 100% nhiém vu duoc giao, trong dé co it nhét 30% nhiém vy hoan
thanh vuot muc.

- Ty 1& xép loai "Hoan thanh xuét sic nhiém vu" d6i v6i can bo quan 1y
cap pho khong vugt qua 20% tong sb can bd dién tap thé 1anh dao quan 1y (khong
tinh ngudi dimg dau). Tai don vi co 01 Pho Hi€u truong, ty 1€ 20% tuong duong
0,2 nguoi, ap dung quy tac lam tron tir 0,5 tr6' 1én de xac dinh khong c6 Pho
Hiéu truong duoc dé xuat xép loai "Hoan thanh xuét sic nhiém vu".

2. Panh gia, xép loai d6i véi Hiéu truwéng

a) Ca nhan Hi¢u trwéng tu danh gia:

Ba Pham Thi Thanh Thuy trinh bay Ban ty danh gia, xép loai ca nhan
quy 111/2026:

- Chi dao can bg, giao ‘Vién, nhan vién tham gia cac hoat dong trong h¢ nhu

bo1 dudng thuong xuyén, boi dudng sach giao khoa; hoc nang cao chuyén mon.

— Thyc hién cac hoat dong khao sat, gop y van ban du thao va hoc
binhdanhcovuso;

— Ra so4t co sé vat cht, 1ap to trinh va t6 chtrc ddu thau mua sim trang thiét
bi, stra chira nha v¢ sinh truong hoc;

— Thuc hién an sinh xa hoi: 1ap danI} sach ho sinh duoc mién giam hoc phi,
hoc sinh khuyét tat, hoc sinh dugc hoc bong;

- Ty chdm diém danh gia: 95.16/100 diém.

-Tu dé xuat xép loai: Hoan thanh tt nhiém vu.

b) Y kién dong gop ciia tip thé linh dao, quan ly:

Cac thanh vién dyu hop thong nhat cao voi ban ty danh gia cia Hi¢u
truong. Ba Pham Thi Thanh Thay ludn thé hién vai tr0 nguoi ding dau
guong mau, dam nghi dam lam, chi dao quyét liét cac hoat dong cua trudng
theo dinh huong Chuyen d6i s6 va trudong hoc hanh phuc, khong c6 sai pham
hay bi nhic nhd bang vin ban nao tir co quan cap trén. Cong viée vuot tién do
la khong dat 30% theo quy dinh.

¢) Két qua biéu quyét:

Tap thé lanh dao nhat tri dﬁ nghi mirc xép loai d6i v6i Hiéu truong Pham
Thi Thanh Thay: Hoan thanh t6t nhiém vu (dat ty 1€ 100%).

3. Panh gia, xép loai ddi véi cac Phé Hiéu trudng

a) P6i véi ong Nguyén Hoang Tuyén - Phé Hiéu truéng:

Cé4 nhan tu danh gia: Hoan thanh tot cong tac chi dao chuyén mén boi
dudng he; Thue hién t6t cong tac chi dao boi dudng thuong xuyén cua giao
Vi,él’l, phong trao thi du;l hoc sinh. Piém tu cham: 90.75/100 diém. Ty dé xuat
x€p loai: Hoan thanh tot nhiém vu.
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Y k1en dong gop: Dong chi Nguyen Hoang Tuyen c6 trach nhiém cao,
nang no trong cong viée, phdi hop tot v6i cac bd phan dé trién khai thuc hién
cac noi dung chi dao vé chuyén mén trong Quy III ndm 2026.

Két qua bleu quyét: Tap thé lanh dao thong nhat dé xuat chdm diém

90.75 va murc xép loai: Hoan thanh t6t nhiém vy (dat ty 18 100%).

IV. TONG HQP KET QUA PE XUAT XEP LOAI

TT | Hovatén | Chicvu | Piém | Piém tip | Micdé | Tylénhat
tw thé théng | xuitxép tri
danh | nhit chAm loai
gia
1 Pham Thi Hiéu 95.16 95.16 Hoan thanh 100%
Thanh truong t5t  nhiém
Thuy vu
2 Nguyén Phé Hiéu 90.75 90.75 Hoan thanh 100%
Hoang truong t5t  nhiém
Tuyén vu

V.KET LUAN CUQC HOQP
Tap thé lanh dao, quan 1y Truong THPT Phuéc Hoa thong nhét thong

qua bién ban va dé nghi B6 phan Vin phong nha trudng hoan thién cac hd so
danh gid theo dung quy dinh tai Muyc 5, Phan III cua Céng vin sb
9421/SGDDT-TCCB (gém Vin ban dé nghi, Ban tu danh gia Mau 01, Bang
téng hop Mau 02) dé guri vé Phong Tb chire can bo - S¢ Gido duc va Dao tao
TP. HO6 Chi Minh qua hé théng Vin phong dién tir trudc thoi han ngay 20
thang 9 nam 2026.

Cudc hop két thuc vao ltc 9 gid 00 phut ciing ngay. Bién ban da

duogc thong qua trude toan thé cac thanh vién tham du cudc hop.
CHU TRI CUQC HQP

THU KY CUQC HQP

Tran Thi Anh Tuyét

HIEU TRUONG

Pham Thi Thanh Thuy
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